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This ingruction implements Air Force Policy Diredive (AFPD) 14-1, Intelligence Applications and
Requirements Planning and provies guidance for implenenting theCommandintelligence Pesonnel
Training Rogram(CIPTP). It establisles training requiements for developingunit specific core compe-
tencies(Job Qualfication Standard-JQSreitaates trainirg requirementstated in the Career Fieledu-
cation andTraining Plan (CFETP), andprovides gudance fo officer training documentaon. Ths
publicatian appliesto al Air Force Space CommarfAFSPC)officer, enlistedcivilian intelligence per-
sonnel, and Individual Mohilization Augmentees (IMAs) with intelligence Air Force Spedalty Codes
(AFSC),Air ForceReserve Command (AFRC) umiasigned b AFSPC,and Air National Guad (ANG)
units asigned to AFSPC. This publicaton appliego the ANG when publishednithe Air National Guard
Index (ANGIND) 2.

1. Training Requiremerts and Responsibilities. The bads o the APTP is robust on-the-job training
(OJT) that is tailwed and indivdualized. The atual task or knowledge requirement dictates th&t tvain-

ing method clasroom irstruction, an iformal explanation or demonstration to a group on how to do a
speific job or task, formal one-on-one @, or completing &elf-paced course foinstruction. Pat OJT
programsequired each oganiztion to developand conduct training teatisfy trainirg requirements with

no formal method bshaing training capabilitiestesources, etc., tdessen the brden on the individual
unit. The CIPTP change that by providing th necesary means t&eep tle units trained. The rganiza-
tionis respomsible for conducting athdocumentng trainirg using the core compegncies atablished by

the CFEPT ard in accordancevith Air Forcelnstruction (AFl) 36-2108 Airman Classification.

1.1 Intelligence Peisonnd Training (IPT). There are three phags of IPT: Initial Qualification
Training (1QT), Mission Qualificaion Training (MQT), and Continuation Training (CT). IQT is
introductory in natte and provides a general oveew of the unit,mission, organiztion equipment,
and locakenvironment. MQT igraining neessary to be ertified on individual task CT is ary train-
ing necessary to rantain proficency. The intent is to trainra certify e\eryone, (officer, enlisted,
and civiian) assigned to amtelligence function on dlapplicable Ar Force Specialty Code(AFSC)/
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Occupational Specialty Cod®SC) cordasks, MALZOM, organiztion, and other diy pasition core
competenciessrequired AFSPC aganizatios will develop writen guidelinesfor IPT. At a mini-
mum the proceduresill address items trained, proposetiedué for training ancevaluation d the
program. Base the trainingand training nethodolog on: AFSCOSC coretasks, unit specific core
competencig duty position cae competenies asequired.

1.2. MAJCOM Responsibilities. HQ AFSPC/DOI estdlishescommand IPT training policy for
MAJCOM/DRU, NAF, and unit irtelligence pesonnel am organiztions, and implements the poy.
HQ AFSPC/DOI is the staOPR and inélligence training ranager for CPTP polioy and guidane
and maragesIPT for the MAJCOM inteligence sté.

1.3. Numbered Air Force (NAF) Responsibilties. NAFs will ensue training is being accom-
plished througlthe use of &if assistarce visitsand readiress irspections. NAFs will inspet training
programs, checklists and peasonnel folders o determine that MAJGOM training requirements are
being incorporated.

1.4. DirectReporting Unit (DRU) Responsibilties. The Senior IntelligenceOfficer (SIO) for the
DRU isresponsiblefor overall managementfd PT for assigned pesonnel.

1.5. Operational Support Squadron/Flight (OSS/OS) Responsibili ties The Inklligence Flight
Commande(IFC) or SIO is resposible for the overall management of all peasfIPT for theWing
or Squadon. Note The IFC mg appointan individual b provide day+o-day oversight of PT.

1.6. Sguadron IntelligencePer sonnel Responsibili ties. All intelligence personnel will participate
in OSS/OSFmanaged PT. Additionally, squadon intelligence prsonnel wil execute the itelligernce
acaamic training progam perdirection of the IFC.

1.7. Workcenter Supervisor Responsibiities . Workcenteisupervisors aresponsiblefor identfy-
ing 100 pecent d the citical peacetime and wartimedies and knowledgrequirements. fiis will be
accomplisked by developig a JQSn conjunctim with the CFETP that is applicable tanit needs.

1.8. Supervisor Responsibili ties. Individud supervisorsre reponsible for:
1.8.1 Conducting and documenting &lphases of PT.

1.82. Training all subadinate personnen accordance wh AFl 36-2201, Deweloping, Manag-
ing and Conducting Training and this mstruction.

1.8.3 Ensuringthequality of training and instruction tmclude evaluationfaformal training po-
vided by AETC am other commandsragencis.

1.8.4 Ensurirg al subordinate personnel enfato qualification and upgrade faining progams
as requied.

1.8.5 Docunenting all substandard training progressdaaking appropriatection.
1.9. Trainee Respasibilities. Individual trainees @&responsibk to:

1.9.1 Attain ard maintain quafication on AF AFSC/OSC core taskequirements.

1.9.2 Attain ard maintain quafication on MAJCOM care competenies.

1.9.3 Attain ard maintain quafication on unit cae competenies.

1.9.4 Attain ard maintain quafication on duty positian core competencse
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1.9.5 Attain ard maintain quafication on othercritical tasksasdirected.

1.9.6. Specific minimum core competences or AFSPC intdligenceAFSCsare found in the
CFEPT which contains specific instructiond requiremenrd for satsfying Air Force core competen-
cies. Thisindudes the resurces, applicalde references, training dojectives, taskrequiremerts,
lesson plars, ard evaluatian standad.

2. Intelligence Saff Personnd Training. The pimary objectie s to train, qualify, and cetify individ-
uals on:Air Force AFSC/OSC core tasls, MAJCOM core competence organizationakore competen-
cies,and duty paition specific corecompetencies.

2.1 IPT Requirements. IPT applies to all intelligence persoinel holding an intelligence AFSC or

occupational series and ag®d to HQ AFSPC DRUs NAFs,Wings, ard Units. It covers 10 per-

cent d each wok cente’s ciitical wartime and peacetime tasks ard activities. Initial evaluation is the
first step in assessing newly asdgned personnel. Determining the individual’s qualifications is he

first step b ensuring ttaining is effective, aml the individual attain®1C status in minimmtime. Itis

the key elementd individualizing a training program. Supervisorswill condict theinitial evaluation
within 30 days oftheindividual repoting for duty (ANG and AFRC wil complete in 90 days). Ths

evaluationwill includeas a minimum:

2.1.1 Review of the individuak pasttraining and exgrience.
2.1.2 Validation of previously cerfied coretask and knowledgeequiremens, if any.
2.1.3 Determination oftraining requirements, @ny.

2.1.4 Develop, conductand marage all 1 PT in accordance withAFl 36-2201 and guidehesin
this instuction.

2.2. Initial Qualification Training (IQT). IQT provides a auable, measurable orientation pro-
gram. 1QT begnsimmaedliately after conpletion of the initial evaluation and mustbe mmpleted
within 90 days(ANG and AFRC will completewithin 120 days).IQT will include, as a minmum,
instruction on:

2.2.1 The AFSPdntelligence missiorand aganization.
2.2.2 Unit mission arm organization.

2.2.3. Safet and security as applicable.

2.24. Tour ofall organizationailvorkcenters.

2.2.5 Battle staff/contingency suppaotasking (as applicable).

NOTE: Personnel will enroll in the appropriate unit newcomers olientation training program(s) and
required office automation training within 30 days. This training will be completed within 90 days of
reporting.

2.3. Mission Qualification Training (MQT). The purpose oMQT is to trainand certify intelli-
gence st personnd who have satfactorily completa IQT. Personnd who satisfactorily complete
IQT immediately enter QT. Trainees mst satsfactorily completeM QT within 180 days afterrp-
gram entry(ANG and A-RC will compete within 240 dag). Normally, assigned intelligence person-
nel will not perform any core competency task wnsupervisedunlesscertified on that specific task.
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This does nogxempt individualdrom filling CommandContingency TDY slots. Additionally, MQT
will include, as aninimum:

2.31. Organizatio core compedncies.

2.3.2 Other duty position tasks as required, inclugegirementsfor award,and retention of a
specific Special Experiencddentifier (SEI).

2.3.3 MQT instruction and/or ealuation may irclude, asappropriate:
2.3.4 Maintainirg and coadinating intelligence requirements.

2.3.5. Monitoringthelocation,activities, and capabilitiesfqossible hostile nationg actual ene-
mies.

2.3.6 Maintaining tke intelligence datbases ad orde's of keattle while providing threat.

2.3.7. Maintainirg Geaspatial, Information ard Serviceq Gl&S) and providing A&S suppot to
subordinate/attachedfgned units, as required.

2.3.8 Prouding/perfaming tagetingsuppat to operations planning andsaessment, asequired.

2.3.9 Disseminatiig acquiredintelligence information and databaesto asigned/attachediibar-
dinate units in rgpon to validatel requests foinformation.

2.3.10 Deweloping, maintaining, athreviewingOPLAN/CONPLANS, and intelligencannexes,
as applicable.

2.3.11. Developing and maintaimg exercisentelligence senaios.

2.4. Continuation Training (CT). The CT phase ensuremdividualsremain qualified on al critical
peaetime and wartime skills anddies. Supervisorshoud base frequency d recertfications o task
criticality, skill peishability, frequery, eae, and observabili of task paformance. Personnel who
satisfactorily complete MQT immedately enter the CTphase. Unless otherwise required, conduct
and documenevaluationsn conjunction with semi-annual @formance feedbak (for the ANG and
AFRC, conduct and document evaluatisesitannwally). As a mnimum,supervisa’s will evaluate
the individual's competency in:

2.4.1. Organizationhcore competenciespecfied ascontinuation requements requing recerti-
fication.

2.4.2 Other duty peition task requrements, as requiredspecified as continuation regements
requiring recertification (to include requrements for aard and retention o specific SH).

2.5 CT Failure.Reevaluate individuals failing CT task or knowledge evaluaion within five duty
days (30 duty days f&kNG and AFRC). Sukequenfailure requres reenty in MQT for that specific
task o knowledgerequirement.If the individual satisfactaily completes MQTon the specific task or
knowledgerequirement vithin 15 duty dayg60 duly daysfor ANG and AFRC), reente theindivid-
ual inthe CT phas If the indvidual does nbsatisfactorly completesubsequent T evaluation on
the specifidask a knowledge requement, formally decerify, andreenterthe individud into MQT
for 0 days (90 days TANG) . SubsequerMQT failure on thesame tak or knowledge requirement
requires noification of SSO, Commande and HQ AFSPC/DQlas appropate. Dispogion will be in
accordane with AFI 36-2201

3. Documentéion Requirements:
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3.1. Training Documentation. All AFSPC ntelligence oganizations wil generate andiaintain
training documentatiofor:

3.1.1 Enlistad in the grades AirmaBasic throughTechncal Segeant.
3.12. Officersin the grades S®end Lieutenant througlCaptain.
3.1.3 Civilians in the grades GS-1 through G3-1

3.1.4 For enlisted membes this documentation wilhclude as apprapate: AF Fom 623,
On-The-Job Training Recad.

3.1.5 AF Form623a,0n-The-Job Training Record Cantinuation Shed.
3.1.6 AF Form797,Job Qualification Standard Continuation Sheet.
3.1.7. AF Form803,Report of Task Evaluation.

3.1.8 AF Form 1098,SpecialTask Certification and Recurring Training.
3.1.9 Applicable Gireer Field Education andTraining Plan (CFETP).

3.1.1Q0 For dficers and civilians this docuentation will include a training folder with apprap
ate documentatiorfdr example, pfessional mitary eduetion (PME), professional continuing
educatio (PCB), formal training.

3.2 Program Evaluation. Organizaionswill conductand daumentannud program ewaluation to
determne strengthend weknessesn IQT, MQT, CT ard othe applicable intelligencerdining pro-

grams. This evaluation will highlight pragm strengths, teachingetiodology, instructor abilities,
identify areagequiing improvement, antbrm the basis for continued mprovemens. Unit training
programs are sulpect to nspection under Air Force Spae Command Checklist (AFSPCCL) 10-21,
Unit Intelligence Support. The HQ AFSPC taining prograns are subgct to inspection under

AFSPCCL 10-2, Directorae of Ogerations, Spacel ntelligence Dvision (DQ).

4. Formal Training. Formal trainingrefersto the numerous progms dfered through véous DoD and
civilian training a@ncies. This includes Air EducatimandTraining Commad (AETC), othe Air Force

commands, othreservices, Joint, and othgpecialied training progams Submit_allrequests for formal

training for intelligence personnel  the AFSPQntelligence training maager, HQ AFSPC/DOI (This

processis not applicable to the ANG). Attendanatformal taining is valdated based on rssion impact
and mssion requirement, not on an individual' s desire to improve pramotion chances. The Command

SIO will reseve the iight © influence slection based a needs d the Air Farce and/or for professional
career mentoring.

4.1 Formal Training Programs:

4.1.1 Air Force CatalogAFCAT) 36-2223 USAF Formal Schook. AFCAT 36-2223 povides
information onformal taining and eduation programs using the ARaining Management Sys-
tem(TMS). While the AF@T contains a lage numbeof courses and aept deal dinformation,

it is by no means all inclusivet itlentifies each course bytle, courg number, and prowdes addi-
tiond information swch aslocation, course desption, and preequisites. The web address http:/
[afpubs.hq.af.mil/elec-poducts/pubpage’36-puls.stm.
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4.1.2 USAF Special OperationsSchod (USAFSOS) Catalog. The USAFSOS Catalog pro-
vides informa&ion oncourses condicted by Air Force Speial Operations $hool. Theweb
addresss http:/www.hurdburtaf. mil/usafsos/index.htm

4.1.3 Joint Mili tary IntelligenceTraining Center (JMI TC) Catalog d Courses. The IMITC
Catalog of Courses contains infeation on coursesfiered byJMITC. Theemphasisat MITC
is on joint andstrategic irtelligence prograns.

4.2 Forecasting forFormal Training. Each yea (normdly 1stquarter of the cabnda yea) HQ
AFSPC/DOI solicitsunit inpus © validate requirements@viously forecatedfor theupcoming F,
and toforeast formal trainng requirements fahe next FY. Forecating is done this fain advare
to try to asess ad prioritize how tle command will utilize tle limited amourt of training quota. HQ
AFSPC/DOI corsolidatesthe unit requiremerd and builg thetotal AFSPC intelligencdormaltrain-
ing requrement fa funding to HQ AFSPC/DPPT. (This procssis not applicalé to the ANG).

4.2.1 Levell- Mission acomplishment. Accomplishmert of Air Force Mission objectives will
not ocur without traning. Unit(s) will fund their requiremat(s) if not supported ly Air Force
funding.

4.2.2 Level 2- Mission Qustanment. Training required to naintain the Air Force's readiness
posture.

4.2.3 Level 3 - Misson Enhancement. Training that fosters the effective use of resairces to
improvethe Air Forcés mission @pability.

5. Ancillary Training. Organization will provide ancillay training for professional develapent of
intelligence personel. This prgram will be developedby each SIO and will include memoring, stéf
rides, and orientationsniiorder to profesonally develop intelligence personndtequesasistane from
CommandrrainingManageiand Stdf asappropiate.

WILLIAM R. LOONEY IIlI, MajGen,USAF
Director of Operations
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Attachment 1
GLOSSARY OF TERMS

Terms

Analysis Phase —First phase of ISD in which performance requirements are analyzed and task lists
developed.

Certification - —Formal determination of an individuals competency in a specific task.

Command Intelligence Training Standards (CITS) - —raining standards for intelligence personnel
assigned to Air Force Space Command.

Core Competency —Established minimum knowledge, skills and abilities requirements for a specific
AFSC or critical duty position.

Continuation Training (CT) - — Training necessary to maintain proficiency and remain Mission
Capable in a specific duty position.

Critical Positions —Critical duty positions, not necessatrily tied to a specific AFSC, having specific
definable critical skills.

Design Phase -Second phase of ISD in which a detailed plan of instruction is developed based on
training objectives for tasks identified as required in the analysis phase.

Development Phase —Fhird phase of ISD in which the actual course of instruction is designed,
instructional materials developed, and the courseware designed.

Implementation Phase —inal phase of ISD in which course of instruction actually begins.

Initial Evaluation - — A formal, documented evaluation of an individual when he/she first arrives at a
new duty location.

Initial Qualification Training (IQT) - — Introductory in nature and provides a general overview of the
unit, mission, organization equipment, and local environment.

Instructional System Development (ISD) - —Official Air Force process for developing education and
training program for Air Force personnel.

Intelligence Personnel Training - —raining program for all AFSPC personnel (officer, enlisted, and
civilian), IMAs, assigned to intelligence functions and activities at unit, component, DRU and MAJCOM
level.

Job Qualification Standard (JQS) - —A comprehensive list describing a particular job type or duty
position.

Mission Qualification Training (MQT) - — Training necessary to attain Mission Capable (MC) status
in the individual’s duty position.

Needs Assessment Betermine what skills and knowledge is required to perform a specific task and
what training is required.

Task Performance Measurement Standards -Bescribe the desired behavior and the minimum level
of acceptable performance that a person must demonstrate.
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	This instruction implements Air Force Policy Directive (AFPD) 14-1, Intelligence Applications and...
	1.� Training Requirements and Responsibilities.
	The basis of the CIPTP is robust on-the-job training (OJT) that is tailored and individualized. T...
	1.1.� Intelligence Personnel Training (IPT).
	There are three phases of IPT: Initial Qualification Training (IQT), Mission Qualification Traini...

	1.2.� MAJCOM Responsibilities
	. HQ AFSPC/DOI establishes command IPT training policy for MAJCOM/DRU, NAF, and unit intelligence...

	1.3.� Numbered Air Force (NAF) Responsibilities.
	NAFs will ensure training is being accomplished through the use of Staff assistance visits and re...

	1.4.� Direct Reporting Unit (DRU) Responsibilities.
	The Senior Intelligence Officer (SIO) for the DRU is responsible for overall management of IPT fo...

	1.5.� Operational Support Squadron/Flight (OSS/OSF) Responsibilities.
	The Intelligence Flight Commander (IFC) or SIO is responsible for the overall management of all p...

	1.6.� Squadron Intelligence Personnel Responsibilities.
	All intelligence personnel will participate in OSS/OSF managed IPT. Additionally, squadron intell...

	1.7.� Workcenter Supervisor Responsibilities
	. Workcenter supervisors are responsible for identifying 100 percent of the critical peacetime an...

	1.8.� Supervisor Responsibilities.
	Individual supervisors are responsible for:
	1.8.1.� Conducting and documenting all phases of IPT.
	1.8.2.� Training all subordinate personnel in accordance with AFI 36-2201, Developing, Managing a...
	1.8.3.� Ensuring the quality of training and instruction to include evaluation of formal training...
	1.8.4.� Ensuring all subordinate personnel enter into qualification and upgrade training programs...
	1.8.5.� Documenting all substandard training progress and taking appropriate action.

	1.9.� Trainee Responsibilities.
	Individual trainees are responsible to:
	1.9.1.� Attain and maintain qualification on AF AFSC/OSC core task requirements.
	1.9.2.� Attain and maintain qualification on MAJCOM core competencies.
	1.9.3.� Attain and maintain qualification on unit core competencies.
	1.9.4.� Attain and maintain qualification on duty position core competencies.
	1.9.5.� Attain and maintain qualification on other critical tasks as directed.
	1.9.6.� Specific minimum core competencies for AFSPC intelligence AFSCs are found in the CFEPT wh...


	2.� Intelligence Staff Personnel Training.
	The primary objective is to train, qualify, and certify individuals on: Air Force AFSC/OSC core t...
	2.1.� IPT Requirements.
	IPT applies to all intelligence personnel holding an intelligence AFSC or occupational series and...
	2.1.1.� Review of the individual’s past training and experience.
	2.1.2.� Validation of previously certified core task and knowledge requirements, if any.
	2.1.3.� Determination of training requirements, if any.
	2.1.4.� Develop, conduct and manage all IPT in accordance with AFI 36-2201 and guidelines in this...

	2.2.� Initial Qualification Training (IQT).
	IQT provides a valuable, measurable orientation program. IQT begins immediately after completion ...
	2.2.1.� The AFSPC intelligence mission and organization.
	2.2.2.� Unit mission and organization.
	2.2.3.� Safety and security as applicable.
	2.2.4.� Tour of all organizational workcenters.
	2.2.5.� Battle staff/contingency support tasking (as applicable).
	NOTE:� Personnel will enroll in the appropriate unit newcomers orientation training program(s) an...


	2.3.� Mission Qualification Training (MQT).
	The purpose of MQT is to train and certify intelligence staff personnel who have satisfactorily c...
	2.3.1.� Organization core competencies.
	2.3.2.� Other duty position tasks as required, includes requirements for award, and retention of ...
	2.3.3.� MQT instruction and/or evaluation may include, as appropriate:
	2.3.4.� Maintaining and coordinating intelligence requirements.
	2.3.5.� Monitoring the location, activities, and capabilities of possible hostile nations or actu...
	2.3.6.� Maintaining the intelligence databases and orders of battle while providing threat.
	2.3.7.� Maintaining Geospatial, Information and Services (GI&S) and providing GI&S support to sub...
	2.3.8.� Providing/performing targeting support to operations planning and assessment, as required.
	2.3.9.� Disseminating acquired intelligence information and databases to assigned/attached/subord...
	2.3.10.� Developing, maintaining, and reviewing OPLAN/CONPLANs, and intelligence annexes, as appl...
	2.3.11.� Developing and maintaining exercise intelligence scenarios.

	2.4.� Continuation Training (CT).
	The CT phase ensures individuals remain qualified on all critical peacetime and wartime skills an...
	2.4.1.� Organizational core competencies specified as continuation requirements requiring recerti...
	2.4.2.� Other duty position task requirements, as required, specified as continuation requirement...

	2.5.� CT Failure.
	Reevaluate individuals failing CT task or knowledge evaluation within five duty days (30 duty day...


	3.� Documentation Requirements:
	3.1.� Training Documentation.
	All AFSPC intelligence organizations will generate and maintain training documentation for:
	3.1.1.� Enlisted in the grades Airman Basic through Technical Sergeant.
	3.1.2.� Officers in the grades Second Lieutenant through Captain.
	3.1.3.� Civilians in the grades GS-1 through GS-12.
	3.1.4.� For enlisted members this documentation will include as appropriate: AF Form 623, On-The-...
	3.1.5.� AF Form 623a, On-The-Job Training Record Continuation Sheet.
	3.1.6.� AF Form 797, Job Qualification Standard Continuation Sheet.
	3.1.7.� AF Form 803, Report of Task Evaluation.
	3.1.8.� AF Form 1098, Special Task Certification and Recurring Training.
	3.1.9.� Applicable Career Field Education and Training Plan (CFETP).
	3.1.10.� For officers and civilians this documentation will include a training folder with approp...

	3.2.� Program Evaluation.
	Organizations will conduct and document annual program evaluation to determine strengths and weak...


	4.� Formal Training.
	Formal training refers to the numerous programs offered through various DoD and civilian training...
	4.1.� Formal Training Programs:
	4.1.1.� Air Force Catalog (AFCAT) 36-2223, USAF Formal Schools. AFCAT 36-2223 provides informatio...
	4.1.2.� USAF Special Operations School (USAFSOS) Catalog.
	The USAFSOS Catalog provides information on courses conducted by Air Force Special Operations Sch...

	4.1.3.� Joint Military Intelligence Training Center (JMITC) Catalog of Courses.
	The JMITC Catalog of Courses contains information on courses offered by JMITC. The emphasis at JM...


	4.2.� Forecasting for Formal Training.
	Each year (normally 1st quarter of the calendar year) HQ AFSPC/DOI solicits unit inputs to valida...
	4.2.1.� Level 1 - Mission accomplishment. Accomplishment of Air Force Mission objectives will not...
	4.2.2.� Level 2 - Mission Sustainment. Training required to maintain the Air Force’s readiness po...
	4.2.3.� Level 3 - Mission Enhancement. Training that fosters the effective use of resources to im...


	5.� Ancillary Training.
	Organization will provide ancillary training for professional development of intelligence personn...
	WILLIAM R. LOONEY III,
	Maj Gen, USAF
	Director of Operations
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